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January 8, 2025,  

Ref: Mpa_250107_ARRC comments_HN answer_v2 
 
Subject: Response to the ARRC Task Force’s comments on the summary of the initial dry season 
surveys and proposed further chimpanzee wet season baseline surveys 

Dr. Tatyana Humle, 

Hydroneo is pleased to present this document to provide further clarifications regarding the 
chimpanzee component of the Mpanda project, following the ARRC Task Force’s comments on 
the summary of the initial dry season surveys and proposed further chimpanzee wet season 
baseline surveys (Annex 2). 

Annex 1A addresses the specific points related to Hydroneo’s activities, while the information 
provided by Oryx, presented in Annex 1B, complements Hydroneo’s response, offering a more 
comprehensive and detailed reply to the comments raised. In addition, Annex 3 includes maps 
and supplementary documents that provide further clarity on the responses provided. 

Attached, please find the following documents for your review: 

- Annex 1: Responses to Comments 
o 1A: Specific responses provided by Hydroneo 
o 1B: Specific responses provided by Oryx 

- Annex 2: ARRC Task Force’s comments on the summary of the initial dry season surveys 
and proposed further chimpanzee wet season baseline surveys 

- Annex 3: Additional Information 
o 3A: Maps of the Mpanda Project 
o 3B: Brochure on the Progress of the "Kibira Peace and Conservation Sanctuary" 

Project 
o 3C: E&S Specifications for the EPC Contractor 

  

MPANDA HYDRO POWER 
Place de l’Indépendance N° 01 
Quartier Rohero I 
Bujumbura-Mairie, BURUNDI 
Email : celine.roche@hydroneo.com 
Phone : +33 6 98 85 75 01 ; +254 721 637 536 

 

 To 
Dr Tatyana Humle 
Representative of the ARRC Task Force for this 
project 

Céline Roche 
Regional Director 
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ANNEX 1 : Responses to Comments 
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Annex 1A : Specific responses provided by Hydroneo 
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Mpa_240925_PPT_IUCN-PRESENTATION_v1.1 (ARCC): summary 
of dry season results 
1. It would be good to see a map outlining what infrastructure the proposed project will 

reuse relative to the existing infrastructure, and how current erosion etc. will be 
managed, which potentially also impacts the current project. 

The maps in Annex 3A provide three complementary views: one shows the extent of 
the Hydroneo project compared to the original project, the second illustrates the 
effects of abandoning the construction site on the project area, while the third 
focuses on explaining how Hydroneo will manage the existing roads.  

Regarding the management of the identified issues, targeted measures will be 
implemented to stabilize landslide-prone areas, as well as ravines and eroded 
riverbanks. These actions will include water flow management and the 
establishment of drainage channels (see brochure in Annex 3B).  

In Kibira National Park, legacy management will focus on reforestation. As shown in 
the map depicting the effects of the abandoned site, the previous project cleared a 
significant portion of the area around the dam. Therefore, it will be essential to 
restore this area through reforestation and regeneration efforts (in areas where the 
rock is not exposed). 

2. Slide 4: ‘Environmental and social (E&S) penalties will apply to the EPC contractor in 
the event of any breach of E&S obligations, ensuring strict adherence to 
environmental standards and accountability.’ Who will be verifying compliance and 
performance and how often? What kind of penalties are we talking about? 

We have attached in the annex the Environmental and Social (E&S) requirements for 
the EPC contractor. This document was developed by Oréade Brèche and will be 
reviewed as part of the E&S studies update.  

Additionally, below is an excerpt from the EPC contract specifying the sanctions 
applicable to the EPC contractor in case of non-compliance with the E&S 
requirements. 
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3. Slide 15: ‘LRP (fertility plan, land certification) & support to community: 600 M USD, 
we assume this is K not M (Yes, indeed); other ESMP measures (support NP, protect 
fauna, chimp monitoring activities…): 800 k USD : Over the course of how many years 
is such money going to be disbursed? 

According to current agreements, the budget for other PES measures is planned to 
be deployed over a 10-year period, until 2034, in line with the activity plan for the 
management and conservation of Kibira developed with the Kibira Foundation. 

4. Slide 4 states that ‘Hydroneo will provide targeted support to the OBPE, including the 
rehabilitation of the intake tower for OBPE staff, provision of necessary equipment, 
and capacity building to ensure the project's long term contribution to conservation 
efforts’. It is apparent that the park is understaffed; how many staff will Hydroneo plan 
to support and for how long?  
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Today, we are moving forward with the Kibira Foundation. After a formal agreement, 
an activity plan was developed according to the recommendations of Oréade-Brèche 
and will likely be adjusted based on new E&S results during the study update.  

According to our provisional activity plan, developed with the Kibira Foundation, 
during the construction phase, Hydroneo plans to hire and train 8 eco-guards, with 2 
more during the operation phase. Additionally, to specifically target chimpanzee 
studies, Hydroneo and the Kibira Foundation plan to mobilize the necessary staff to 
conduct 2 missions per year over a 10-year period in the chimpanzee habitat, in 
particular in the area south of the dam, following field surveys conducted in two 
seasons in 2024. This plan will be adjusted based on the results of further 
investigations. 

- What type of equipment will be provided?  

The current plan includes the provision of 2 motorcycles, camping equipment for 
eco-guards stationed in the project area, and camera traps to monitor chimpanzees. 
This plan will be adjusted based on the results of further investigations. 

- What type of capacity building and by whom and when will this be planned? 

All capacity building is integrated into the action plan developed with the Kibira 
Foundation, which includes:  

a) Recruitment and training of eco-guards, by the Kibira Foundation until 2034.  
b) Monitoring of chimpanzees in the park, by the Kibira Foundation and its 

partner NGO 3C, with two missions per year focusing on the now-known 
nesting sites south of the dam.  

c) Awareness activities, by the Kibira Foundation and partner NGOs.  
d) An education campaign for the communities of Rwantsinda and Musigati, 

focusing on the importance and rarity of chimpanzees, by the Kibira 
Foundation and 3C1.  

This plan may be subject to adjustments based on the results of further 
investigations. 

 

5. A ‘Payment for Ecosystem Services (PES) agreement’: It is unclear whether such a PES 
is already in place and how effective it is. Could you therefore provide more 
information on this agreement, including process and governance? 

 
1 3C is the leading chimpanzee conservation NGO in the Kibira Park, working in close collaboration with the 
Jane Goodall 
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The Kibira Foundation was established with the support of the United Nations and 
operates within a co-management agreement with the OBPE. The PES agreement is 
part of this co-management framework, and although we have signed the contract 
with the foundation, the planned activities will begin in 2025. This agreement defines 
the terms of cooperation for the management of the National Park and commits 
Hydroneo to:  

a) Financing the PES;  
b) Ensuring financial oversight of the services;  
c) Supporting the development of the Action Plan;  
d) Reviewing the quarterly reports submitted by the Kibira Foundation;  
e) Verifying the achievement of expected results;  
f) Adapting the Action Plan based on identified needs and developments to 

ensure the effectiveness and sustainability of the actions. 

 

6. Could we see the ToRs for the recruitment of this local conservation NGO. 

Currently, we have not developed the ToR yet, but we have created a benchmark to 
identify NGOs that could be involved. Meetings, visits, and analysis of initiatives 
have been carried out to understand how they could be integrated into the project. 
NGO engagement is planned for a future phase, where we will mobilize them based 
on the needs identified during further E&S investigations.  

 

7. There is mention of ‘Initial critical activities: Several key activities have been launched 
to address urgent issues threatening local populations. These activities focus on 
mitigating immediate threats and building a foundation for long-term sustainability. 
AND Early Launch of Fondation Kibira Activities: We have initiated activities with the 
Fondation Kibira, even ahead of schedule, focusing on park conservation efforts. 
These activities are aimed at empowering the park for effective monitoring, 
particularly in light of the upcoming dam construction, which requires careful 
management to protect local ecosystems and wildlife.’ What kind of activities have 
been launched? Could we secure more details please. 

Please refer to the brochure in the annex, which outlines the urgent activities carried 
out by Hydroneo. 
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Annex 1B : Specific responses provided by Oryx 
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ANNEX 2 : ARRC Task Force’s comments on the summary of the 
initial dry season surveys and proposed further chimpanzee wet 

season baseline surveys
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ANNEX 3 : Additional Information 
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Annex 3A : Maps of the Mpanda Project 
1) Map of the project boundaries for the initial project and the Hydroneo project 
2) Map illustrating the effects of the abandonment of the construction site on the 

area 
3) Map for managing the existing roads 
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Annex 3B : Brochure on the progress of the 'Kibira Peace and 
Conservation Sanctuary' project 
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Annex 3C : E&S Specifications for the EPC Contractor 
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